
 

 

MEMORANDUM 

To: Attendees  

 

From: Jenna Vertrees | JV 

 

Date: December 9, 2019 

 

Comm. No: 195041 

 

 

Subject: Huerfano School District 

  Facilities Master Plan Meeting #4 

  December 4, 2019 Meeting Minutes 

 

Attendees:  

Dan Harper, Huerfano School District dharper@huerfano.k12.co.us 

Carey Jones, Huerfano School District cjones@huerfano.k12.co.us 

Manuel Lujan, Huerfano School District mlujan@huerfano.k12.co.us 

Gretchen Orr, Huerfano School District gorr@huerfano.k12.co.us 

Michael Moore, Huerfano School District mmoore@huerfano.k12.co.us 

Ross H. Hallihan, Huerfano School District rhallihan@huerfano.k12.co.us 

Heidi Dasko, Huerfano School District hdasko@huerfano.k12.co.us 

Meg Donaldson, CDE BEST donaldson_m@cde.state.co.us 

Aimee LaLone, Wold Architects and Engineers alalone@woldae.com 

Job Gutierrez, Wold Architects and Engineers jgutierrez@woldae.com 

Jenna Vertrees, Wold Architects and Engineers jvertrees@woldae.com 

  

Absentees:  

Marsy Key, Community Member mkey@la-h-health.org 

Jaye Sudar, Huerfano School District jsudar@gmail.com 

Joshua Vialpando, Huerfano School District jvialpando@huerfano.k12.co.us 

Melinda Riggle, Community Member melinda.riggle@state.co.us 

Joe Scaglione, Wold Architects and Engineers jscaglione@woldae.com 

Michelle Klein, Wold Architects and Engineers mklein@woldae.com 

 

Dicussion Topics:  

A. Thoughts since last meeting 

1. The group agreed that the process has been quick and attendance from the committee has 

been high. The past three meetings have been extremely productive. 

2. The group appreciated the efforts to publicize the community meeting and to get the 

information out to the public. The group is excited to get the community involved and there 

is excitement from colleagues about potential changes happening in Huerfano School 

District. 
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B. BEST Grant  

1. Meg Donaldson, the regional program manager from CDE, gave a brief overview of the 

BEST grant program and how it works. 

a. Projects are funded through two avenues: cash and COP. 

b. Funding comes predominantly from the public lands trust, marijuana excise taxes and 

the lottery. 

c. The State anticipates around 80 to 100 million dollars in cash funding this year in 

addition to COP funding.  

d. Projects are selected through priorities. 

1) Priority #1: Health, safety, security and tech. This is where the most funding is 

sourced from. 

2) Priority 2: overcrowding and growth. 

3) Priority 3: CTE programs (added this past year). 

e. There are a variety of reasons to apply for a BEST grant, but they have to relate to life 

safety. The program managers are available to help support and be a resource for all 

applications. 

f. CCAB makes all of the funding decisions (nine people). 

g. The application process opens in January and closes at the end of February. Once the 

application is submitted, the regional program manager will review the application and 

makes slight adjustments in order for it to be reviewed by the board. Whoever applies 

for a grant gets the chance to present to the board and then certain projects are picked 

based on the priority list.  

h. CDE is a match-based program. 

1) These percentages can be decreased through a waiver if the match percentage is too 

high for the District. About half of the waivers are typically accepted.  

2. The group and Meg clarified the following questions. 

a. Once the application is submitted, the regional program manager will work with the 

applicant to make slight adjustments to the application as needed. The regional 

program manager will pose questions for the applicant to respond to before the 

application is sent to the board. 

b. Questions about the application can vary and can be directed through the committee 

and Wold to discuss and make changes as necessary.  

c. Bond capacity is 20% of the assessed value. A statuary waiver is needed when the 

match percentage is too high. 

3. Updates on Facility Assessment/Needs 

a. Wold is working with CDE to review and process the Wold assessment against the 

CDE assessment to document changes and items not included in the CDE assessment.  

b. Wold reviewed a capacity study with the group. Wold mentioned that this study is 

based on teaching stations and does not include “specials” spaces in elementary. 

1) Wold presented a formula to calculate capacity, which is # of teaching stations 

multiplied by number of students per class (ideal). 

2) In the study, Wold used 20 students for grades K-2 and 25 students for grades 3-12 

as max class sizes for the formula.  

3) Peakview PK8 

a) The capacity for Peakview came out to 420 students in comparison to the 309 

students that are currently enrolled. This amounts to about 228 SF per student. 
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b) Based on this study, there are some capacity opportunities in the building. 

4) John Mall 

a) The capacity at John Mall HS came out to be 244 students versus the 157 

students currently enrolled. Wold explained the efficiency factor, which is 

applied to accommodate for passing periods, recess, lunch, or time that is not 

spent at these teaching stations. 

b) A group member stated that 9th and 10th grades have an average of 25-30 

students and 11th and 12th grades have an average of 20 students per 

classroom. 

c) A group member mentioned that there are 4-5 classes for gardening, but they 

are not all high school classes.  

d) A group member stated that the high school can use the space more efficiently 

in terms of capacity. There are several rooms within the school that are not 

being used efficiently, especially in the West Wing. 

c. The group discussed that responsible planning means maximizing capacity and 

creating the most efficient space.  

d. A group member mentioned that some rooms are double the size of others because the 

accordion dividers between rooms contain asbestos and are not used.  

e. The weight room above the gym is used as a teaching station, but there is only one 

teacher between the gym and the weight room; the gym and weight room will count as 

one teaching station. 

f. Meg clarified that the state will look at square feet per student as a guide to ensure that 

schools are appropriately sized.  

g. Wold and the group discussed that enrollment ebbs and flows throughout the years 

and these buildings need to accommodate these fluctuations.  

h. Wold reviewed the existing ventilation issues at John Mall HS with the group. 

1) Existing units are not performing to meet the code minimum for ventilation. The 

ventilation is only meeting about 30% of the required ventilation standards.  

2) The group mentioned the kiln in the art room does not have proper ventilation. 

3) A group member stated that this could lead to student sickness and the spreading 

of sickness within the school. 

i. Wold reviewed the structural assessment with the group. It appears that most issues 

lead back to the soil (possible moisture issues). 

1) Exterior veneer showing cracking/spalling. 

2) South wall at the gym is leaning. 

3) Slab on grade cracking. 

4) Settlement due to water infiltration. 

5) Exterior columns showing corrosion.  

6) Wold mentioned to the group that the structural consultant argues that future 

testing may be required for further investigation of the soil.  

7) Wold argued that the steel structure is not problematic, but the main concern is the 

gym exterior wall. 

j. Other comments 

1) The group mentioned that the tile and sealant used in the West Wing both contain 

asbestos.  
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2) Wold mentioned that mold may not be an issue because there is very little gypsum 

board used within the building, where mold tends to occur. 

C. Final copy of the Guiding Principles 

1. Wold reviewed the final copy of the Guiding Principles with the group and there was 

consensus that no changes need to be made. 

a. A group member mentioned that these principles will align with the 2020 guidelines for 

the District in addition to the CDE principles about 21st century learning. 

b. The group agreed that these principles should be presented and shared at the 

community meeting for feedback. 

D. Brainstorming Exercise – Facility ideas for the future 

1. The group split into two, with three boards each containing the floor plans for Peakview 

PK8, John Mall HS and a site plan. Each group brainstormed on identifying changes and/or 

additions to the existing sites through the lens of the Guiding Principles. The following 

comments were made. 

2. Group 1 – John Mall HS 

a. Provide a courtyard in the middle of the school for school collaboration and display of 

art/student work/performances/etc. The ability to see the outdoors (atrium?) with lots 

of natural light flowing through the school. 

b. Create larger foyer/lobby. 

c. Create larger gym to support programming. 

d. Relocate the west wing programming to be a part of main building (consolidation). 

Possibly a second floor? 

e. The group thought that if a new school is proposed, it should be close to town in order 

to create a healthy community that attracts people in town. 

f. Create an indoor/outdoor space (expand AG program). 

g. Locate the arts in one location with a large enough space to host concerts, dinners, 

performances, galleries, etc.  

h. If the high school was located apart (on separate site) from the PK-8 school, shared 

programming would be challenging to operate and may reduce the amount of 

programming available to students. 

i. Relocate the wood shop storage to be a part of the building to consolidate the buildings. 

j. If the west building was removed, that space could be used for parking, the garden, or 

other programming to eliminate security concerns. 

3. Group 1 – Peakview PK8 

a. A lot of rooms are not fully utilized. 

b. Some rooms are being used as offices for other staff members (BOCES), but they are not 

used consistently.  

c. Merge the West Wing building and Peakview as an addition to eliminate the alleyway 

and create a pk-12 school. 

4. Group 2 – John Mall HS 

a. Provide natural lighting around the perimeter of the building, to bring light inside as 

well as for perimeter security. 

b. Remove the walls of the library to create an open meeting/collaboration space.  

c. Remove the wall in the computer lab to create a more flexible open space. 

d. Remove the accordion doors in between classrooms. 
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e. Create a more inviting, welcoming, natural, exciting lobby/entry to create a space 

people would like to occupy. 

f. Make the culinary room larger to create a more robust CTE program. 

g. Locate all staff members in one building by joining the main building and the west 

wing to strengthen safety and security. 

h. Use the tech offices (currently storage/offices) for more tech CTE programming. 

i. Locate the auto shop/bus garage, wrestling and the shop closer to the HS building. All 

buildings are so separate and it creates a dispersed school community.  

j. Building an addition onto John Mall in order to consolidate all programming on one 

level. One level will reduce ADA/elevator code requirements that have cost and 

maintenance implications. 

k. Remove unused lockers (5 out of 157 students currently use lockers) to use space for 

display of trophies and student work. 

l. Remove middle wall in the art room to improve supervision. 

5. Group 2 – Peakview PK8 

a. Join Peakview and John Mall into one building with an atrium in the middle to connect 

them. 

6. Other comments 

a. The group mentioned that there is a liquor store within one to two blocks of the site.  

b. All decisions made need to be supported by the Guiding Principles. Currently, there is 

no guiding principle mentioned that discusses the consolidation of buildings.  

c. The group mentioned that the District office may be a part of this new building. 

Considering it is separate programming, it would not impact the capacity of the school. 

E. Community Meeting 

1. The community meeting is scheduled for December 16, 2019 at John Mall HS gym and will 

include a review of the guiding principles (presented by the group) and both the CDE and 

Wold assessments. 

2. Wold stated that part of the meeting would be a presentation and the rest would be stations 

to gather feedback from the community. 

3. The group mentioned that a memo is already on Facebook, the District Website, the radio 

and the paper, therefore flyers may not be necessary.  

4. The group is estimating around 20 to 30 people to attend the community meeting. 

F. Next Steps 

1. Wold will review the information collected today and prepare a presentation and boards 

for the community meeting.  

2. The group agreed to meet at 4:30pm on December 16, 2019 before the community meeting 

to review the information and establish roles for the presentation. 

 

cc: Wold Team 

 
KL/V:/School District/Huerfano/195041/min/12.4.19 

 

 

 


