
MEMORANDUM 

To: 

From: 

Date: 

Attendees  

Jenna Vertrees | JV 

January 7, 2020 

Comm. No: 195041 

Subject: Huerfano School District 

Facilities Master Plan Meeting #5 

December 18, 2019 Meeting Minutes 

Attendees: 

Carey Jones, Huerfano School District cjones@huerfano.k12.co.us 

Manuel Lujan, Huerfano School District mlujan@huerfano.k12.co.us 

Gretchen Orr, Huerfano School District gorro@huerfano.k12.co.us 

Michael Moore, Huerfano School District mmoore@huerfano.k12.co.us 

Heidi Dasko, Huerfano School District hdasko@huerfano.k12.co.us 

Melinda Riggle, Community Member melriggle@gmail.com 

Job Gutierrez, Wold Architects and Engineers jgutierrez@woldae.com 

Jenna Vertrees, Wold Architects and Engineers jvertrees@woldae.com 

Absentees: 

Dan Harper, Huerfano School District dharper@huerfano.k12.co.us 

Ross Hollihan, Huerfano School District rhallihan@huerfano.k12.co.us 

Jaye Sudar, Huerfano School District jsudar@gmail.com 

Joshua Vialpando, Huerfano School District jvialpando@huerfano.k12.co.us 

Marsy Key, Community Member mkey@la-h-health.org 

Meg Donaldson, CDE BEST donaldson_m@cde.state.co.us 

Aimee LaLone, Wold Architects and Engineers alalone@woldae.com 

Joe Scaglione, Wold Architects and Engineers jscaglione@woldae.com 

Michelle Klein, Wold Architects and Engineers mklein@woldae.com 

Discussion Topics: 

A. Thoughts since last meeting:

1. A group member shared that the brainstorming session was useful, but seemed as though it

was steered towards a remodel and not a rebuild. The committee feels John Mall needs to

be replaced.

a. Wold mentioned that the exercise showed the group that a renovation may not be

possible.
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2. A group member mentioned they would like to get the community involved sooner rather

than later (before the holidays).

a. A group member mentioned that it may be difficult, due to time, but the group agreed

it may be useful to share the Guiding Principles at a public event (Concert December

17, Wrestling December 21).

3. The group agreed to share the Guiding Principles with the public along with information

about the rescheduled community meeting.

B. Updates on Facility Assessment/FCI:

1. Wold shared photos identifying major building deficiencies with the group.

2. Peakview PK8 major deficiencies:

a. Roof leaking.

b. Settlement around columns.

c. Deteriorating door assemblies.

d. Exterior window hazing. Broken seals.

3. 2019 CDE assessment – Peakview PK8:

a. Site FCI is 0.25. Wold reminded that the FCI is the value deficiency divided by the

value assets of the building.

b. The building FCI is 0.33.

c. Total deficiencies = $6,458,570

4. John Mall HS Major Deficiencies:

a. Roof replacement.

b. HVAC

1) 62% ventilation required by code (almost 40% deficient).

2) Condensing units to supplement AC (structural loads on roof at capacity).

c. Water Infiltration

1) Erosion around the building.

2) Efflorescence on walls in classrooms.

3) Roof leaks into building.

4) Leaks over technology equipment.

5) Downspouts at building perimeter.

6) Building settlement.

d. Structural deficiencies:

1) Poor building construction.

2) Tiebacks are used to hold up leaning exterior wall.

3) Major floor and wall cracking throughout.

e. Building construction:

1) No brick ties and no connection to structure.

2) No insulation on exterior walls.

5. 2019 CDE Assessment – John Mall HS:

a. Site FCI is 0.27.

b. West Wing FCI is 0.63.

c. Main building FCI is 0.37.

d. Total deficiencies: $8,804,008

6. John Mall Wold Assessment:

a. Site FCI is 0.49.

b. West Wing FCI is 0.70.
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c. Main building FCI is 0.65.

d. Total deficiencies: $12,365, 293.

7. Wold told the group that their assessment is additive to the CDE assessment. Wold plans to

share their assessment with CDE to address the deficiencies not yet included.

8. Wold reviewed the brainstorming exercise that was done at the last meeting and

highlighted the main points.

C. Preliminary Conclusions – John Mall High School:

1. John Mall High School has major system deficiencies that will need to be addressed soon.

HVAC will be difficult to address in order to meet current codes.

2. Building construction is atypical. Observed structural movement is concerning. Further

investigation is recommended if district plans to keep the building.

3. The split campus (multiple buildings) does not provide adequate security and student

management.

4. Building layout and space inequities do not provide an appropriate learning environment

as envisioned in the Guiding Principles.

5. Other comments:

a. The group agreed that a full replacement of John Mall High School is necessary.

b. Renovations to the existing buildings would be close to impossible to address all of the

deficiencies that have been identified.

c. A group member is concerned that the existing substrate may not be suitable to rebuild

on. This will be further studied and the plan will need to include provisions to deal

with soil conditions.

d. The group discussed the idea of locating a new PK-12 school next to the sports

complex. The group argued that the school needs to be close to town.

e. The group also discussed the idea of building a new building for grades 7-12. This way,

all shared programming would be in one building.

f. Wold clarified that both Peakview and John Mall were merged, both FCIs would be

looked at by the state.

g. The group expressed that they would like to include some CTE resources starting at the

elementary level.

6. Understanding Huerfano’s vision of the future together with the current health and safety

issues present at John Mall High School, Wold recommends a full replacement.

D. Preliminary Conclusions – Peakview PK8:

1. Peakview PK8 School is aging rapidly. Both CDE and Wold found more deficiencies than

expected.

2. PK8 students would benefit from a remodel in order to create spaces that support hands-on

learning.

3. Wold suggested to renovate Peakview PK8.

4. Other comments:

a. Wold suggested to the group that a PK-12 school would be most efficient especially

since there is no evidence to support enrollment growth.

b. The group discussed that the structural problems are minor in comparison to John Mall

High School.

c. Wold clarified that if John Mall High School is to be replaced, the current High School

would be demolished.

f.
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d. Wold clarified that abatement would need to take place to remove the asbestos. The 

cost will need to be included in the project.  

e. Wold shared that CDE recently changed their assessment process and in response, FCIs 

are calculated a little differently. 

f. Wold clarified that they will help write the grant for Huerfano School District. 

g. Wold communicated that the site will be analyzed to address concerns if a new 

building were to be built on the same site. 

h. Seismic considerations will be included by code. 

E. Financial Capability: 

1. Wold discussed the estimated bonding capacity: 

a. June 30, 2019 School District debt: $1,520,000. 

b. 2018 assessed value: $193,773,486 (Huerfano County Assessor). 

c. 20% of assessed value: $18,754,697. 

1) Unused capacity: $17,234,697. 

2. Wold discussed the estimated residential tax impact with the group: 

a. Bond amount: $17,000,000. 

b. Bond duration: 20 years. 

c. Mill Levy for new debt: 14.62 mills 

1) Residential impact: approximately $104 per year ($100k value). 

2) Commercial tax impact: approximately $400 per year ($100K of value). 

3. Wold reviewed a case study with the group to show approximate project costs as an 

example. 

4. Wold reviewed a BEST Grant option with the group. 

a. Project cost: $30,480,000. 

b. Huerfano Re-I Minimum Match at 38%: $11,582,400 (2019 match). 

c. CDE (BEST) contribution = 62%: $18,897,600. 

d. Remaining debt capacity: $5,652,297. 

e. Residential tax impact: approximately $71 per year. 

5. The group shared their frustration with the CDE match percentage for Huerfano School 

District. The group discussed the possibility of writing a waiver to reduce the match 

percentage. 

6. The group agreed that an increase of anything over $100 per year on residential taxes will 

be a discrepancy with the community. 

7. The group discussed the ratio of renters versus homeowners as well as people who have 

kids versus the people who do not. 

8. The group agreed the people that will be most affected will be the farmers. 

9. Wold clarified that the waiver has to be submitted at the same time as the BEST Grant 

application. 

10. Wold and the group discussed the cap capacity for next year and the consequences of a 

lesgislation change. 

11. The group agreed, based on all of the information presented, with Wold’s preliminary 

conclusions. 
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F. Other Comments:

1. Wold proposed adding a classroom wing on to Peakview in a phased plan to create one

building (PK12) or rebuilding John Mall High School to the east and placing shared

resources in between John Mall High School and Peakview PK8.

a. Wold communicated that one school would be more efficient (shared resources).

b. The group mentioned that the Elementary School programming can be separate from

the High School through scheduling and layout.

2. The group discussed where to locate the seventh and eighth graders, but no preliminary

decisions were made. There is a desire of colocation of seventh through eighth graders with

the high school.

3. The group directed their thoughts towards the Guiding Principle, specifically identifying

fiscally responsible decisions and the group agreed that the decisions have to be realistic

and responsible.

4. The group brought up concerns about certain amenities not being available during

construction (shared resources) if a phased construction plan is implemented.

5. The group discussed the option of a PK-12 school:

a. The group agreed that one building would be more efficient.

b. The group discussed how phasing could be achieved to combine the High School

students with the PK8 students.

c. Community involvement may influence the amenities in the new school and may show

more support from the public for the grant application.

d. Wold communicated if the existing site is to be reused, the soil concerns would be

addressed.

e. The group agreed that the closer together the better (unity).

1) Wold believes this should be added to the Guiding Principles.

f. Wold agreed to show the group approximate construction costs for both options for the

group to be able to communicate to the public with pertinent information.

g. The group agreed that one building (PK12) would be easier to maintain and would

provide operational efficiencies.

G. Next Steps:

1. Wold will review the information discussed today to create building options and

construction costs to review with the group.

2. The next committee meeting will be scheduled for Monday, January 13, 2020 from 3:30 to

5:30 PM at the District Office.

3. The community meeting will be scheduled for Wednesday, January 15, 2020 from 5:30 PM

to 7:30 PM. Location to be determined.

cc: Wold Team 

KL/V:/School District/Huerfano/195041/min/12.18.19 


